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TBID MISSION – To generate room nights for lodging facilities in the city of Billings by effectively marketing 

our region as a preferred travel destination. 

BILLINGS TOURISM BUSINESS IMPROVEMENT DISTRICT 
BOARD OF DIRECTORS MEETING 

AGENDA 
December 9, 2021   |   8:30 a.m. 

Billings Chamber of Commerce Boardroom | 815 South 27th Street 
Other than the meeting start time, any time listed is approximate and agenda items may be rearranged.  

Action may be taken on any item listed on the agenda. 

 

 
I. Call to Order – G. Maragos, Chairman ………………..……………………………………………………..................................... 8:30 

 

II. Public Comment – Comments offered regarding items not included on the agenda (three min./person) 
 

III. Partner Update …………………………………………………………………………………………….…………...……….......................... 8:35  
a) Chamber of Commerce Update – T. O’Rourke, KOA – Chamber of Commerce Board Liaison 
b) Other Board Comments or Committee Updates as Needed 

IV. Approval of November Meeting Minutes – G. Maragos (Pg. 2-3) .....….………………..…….…….…….…….………... ACTION 
 

V. Approval of November Financial & Variance Reports – M. Stevenson (Pgs. 4-5) ………..........................……. ACTION 
a) Independent Auditor’s Report, Financial Report, and Form 990 – M. Stevenson ……….…….………… ACTION 

i. Brian Van Steeland, CPA, Audit Manager – Summers McNea (documents emailed to BOD) 
 

VI. New Business …………………………………………………………………….…………..….……............................................... 8:50-9:10 
a) Montana Travel Association – S. Wahrlich/G. Maragos/Dax Schieffer …………………………..…………... ACTION 
b) Voices of Montana Tourism FY22 – S. Wahrlich/Dax Schieffer ………………………………………………..…. ACTION 

 

VII. Old Business …………………………………………………………………………………………………………….………………………..… 9:10-9:40 
a) Visit Billings Strategic Plan Finalization – A. Tyson  
b) Certified Autism Destination Update – A. Tyson/E. Pinnow 
c) BIL – Installations – A. Tyson/L. Ashmore 
d) FY22 Leisure Marketing Insights – A. Eggart 

 

VIII. Adjournment – G. Maragos ……………………….……………………………………………………………….……………………..…….…. 9:40 
 

IX. Visit Billings Grant Interviews – L. Ashmore 
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TBID BOARD OF DIRECTORS 

MINUTES – November 11, 2021 
 
 

Board members present: George Maragos, Joe Studiner, Ron Spence, Steve Wahrlich, Jeff Schoenhard, Shelli Mann, Lori 
Walker 
Board members absent: 
Ex-officio member present:  
Ex-officio member absent: Toby O’Rourke 
Staff Present: Aly Eggart, Luke Ashmore, Alex Tyson, Emily Pinnow, Megan Stevenson, John Brewer, Kelsi Gamble 
Others present: Sean Lynch, Pub Station; Jordan Clayton, TownePlace Inn & Suites; Becky Meidinger, TownePlace Inn & 
Suites 
 
Call to order: 
George called the meeting to order at 8:32 AM. 
Public comments: None 
Partner update(s): 
John Brewer provided an update on recent Chamber updates including: the Billings Chamber of Commerce receiving a 5-
star accreditation from U.S Chamber of Commerce, Billings City Council elections, the public safety mill levy passage, and 
William Henry’s April 2022 DEII training conference. There will be a DEII hospitality training program with William Henry 
as well. 
Approval of board minutes: 
Request for a Motion to approve the October meeting minutes.  
MOTION: Ron motioned to approved; Joe seconded. Motion carried. 
Approval of financial and variance reports: 
Request for a Motion to approve the financial & variance reports. 
MOTION: Joe motioned to approve; Ron seconded. Motion carried. 
New business: 
Pub Station Pavilion Project News 
Sean Lynch gave an overview of the new outdoor pavilion in downtown Billings involving details on construction, design, 
timeline, and the impact of visitor growth. 

i. Ron raised questions about parking availability (shuttles from downtown) and noise restrictions. 

Visit Billings and Visit Southeast Montana Market Takeover 
Aly offered an overview of Visit Billings’ partnership with Visit Southeast Montana for a Minneapolis market takeover. 
Plans include a press event as well as city branding and installations which will be placed in March 2022 running for 
about six weeks. This is a Billings CVB funded project. 
Billings Trail Guide Update 
Luke explained the Trail Guide program videos are live. He presented the videos to the Chamber’s Ag Committee 
recently. The videos were also shared on social media.  
Visit Billings Strategic Plan 
Alex presented a new strategic plan proposal in partnership with Sunshine & Bourbon. The planning process which 
offers an in-depth road map for the organization and destination, would begin in February with deliverables made 
available to stakeholders and the community in August. This plan would offer strategies heading into 2027. Further 
discussion focused on the financials of proposal. 

i. Ron introduced the issue of a possible lack of stakeholder involvement for the process into the discussion. 

MOTION: Lori motioned to expend up to 30% of board reserves towards the strategic plan. Steve revised to not exceed 
$160,000. Joe 2nd. Motion carried.  
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Autism Certified Destination 
Alex presented information on becoming a Certified Autism Destination or CAD. Discussion on what that process would 
look like and identifying which businesses to get involved initially took place. Follow up is set for the December 2021 
meeting. 
Old business: 
Board Matrix Follow-up 
Board and staff continued to identify a need for community representation regarding some destination development 
projects. MetraPark’s vision, master plan, and Oak View Group information were discussed following presentations from 
the August meeting of the TBID Board. A need or desire for representation on the MetraPark Advisory Board (Joe 
volunteered), Landon’s Legacy Foundation (Ron volunteered), Billings Cultural Partners representation (Lori 
volunteered), and TrailNet representation (Luke volunteered) were considered. There is currently good representation 
from the TBID Board or Visit Billings staff on SBURA, Billings Depot, ZooMontana, DBA, Billings Heights Business 
Association, Moss Mansion, BIL, and other boards, commissions, or community projects. 
Monthly COVID-19 Board member Roundtable discussion 
Business has stabilized. Discussion about what other cities and counties in the U.S. are requesting proof of vaccinations 
took place. For example, King County, Washington is now requiring vaccination proof to get into restaurants. New York 
has a phone app to show proof of vaccination. Canadian border open for individuals with proof of vaccination. Staffing 
continues to be an issue.  
Board comments: 
Monthly STR report discussion: Recent STR data was reviewed and discussed by the board. 
Adjournment: Shelli motioned to adjourn; George seconded. 
Meeting adjourned at 10:16 AM. 
 
Submitted by E. Pinnow/A. Tyson 
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TBID BOARD OF DIRECTORS 
Financial Statement  

Variance Report 
As of November 30, 2021 

 

 
Revenue over expenses is $31,543 over budget. 
 

Revenue is $1,914 over budget from assessment income. 
 

Expenses are $29,630 under budget.  
▪ Staff Expenses are $21,531 under budget due to savings from new or TBD staff position(s).  
▪ Administrative Expenses are $2,899 under budget from computers, equipment, meetings, postage, and 

telephone expenses. 
▪ Marketing Expenses are under budget $5,200 from the following: 

o Advertising is under budget $861. 
o Publicity is under budget $439. 
o Tradeshows is under budget $3,559 from savings for the ACGI show which cost less due to the 

number of tour operators attending the event in 2021. 
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