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TBID MISSION – To generate room nights for lodging facilities in the city of Billings by effectively marketing 

our region as a preferred travel destination. 

BILLINGS TOURISM BUSINESS IMPROVEMENT DISTRICT 
BOARD OF DIRECTORS  

MEETING AGENDA 
March 10, 2022 | 8:30 a.m. 

BILLINGS CHAMBER OF COMMERCE BOARDROOM 
815 SOUTH 27TH STREET 

*Other than the meeting start time, any time listed is approximate and agenda items may be rearranged.  
Action may be taken on any item listed on the agenda. 

 

 
I. Call to Order – G. Maragos, Chairman ………………..……………………………………………………....................................... 8:30 

 
II. Public Comment – Comments offered regarding items not included on the agenda (three-minute limit/person) 

 
III. Partner Update …………………………………………………………………………………………….…………...………............................ 8:33  

a) Billings Chamber of Commerce Update: Toby O’Rourke, Chamber BOD Liaison 
b) SBURA Sports Facility Update: Ron Spence, CORE Committee Member  

IV. Approval of February 2022 Board Meeting Minutes – G. Maragos (Pg. 2) .......………………….…….…….………... ACTION 
 

V. Approval of February 2022 Financial & Variance Reports – M. Stevenson (Pgs. 3-4) …..….....................……. ACTION 
 

VI. New Business ………………………………………………………………………………………………………………….……………..……..……… 8:45 
a) 2024 MHSA Bids/Capital Improvement Program Fund Coverage – A. Tyson ……………………..………… ACTION 

i. Guests: Tim Goodridge/Cody Reitz – MetraPark Leadership 
b) FY23 Preparations: TBID Budget and Priorities – A. Tyson/M. Stevenson ..………………………………….. ACTION 

 
VII. Old Business ………………………………………………………………………………………………………………….………………….………..… 9:30 

a) BIL:  Final Graphics – L. Ashmore 
b) FY22 Leisure Marketing Insights – A. Eggart 

i. Minneapolis Campaign Takeover with Visit Southeast Montana 
c) Yellowstone International Air Show Update – A. Tyson 
d) Certified Autism Destination Update – A. Tyson 

 
VIII. Guest: Rick Hamilton, President - Northern International Livestock Exposition (NILE) …………………..……………… 9:45 

 
IX. Board Comments – G. Maragos/All .……………………………………………………………………………………………………………. 10:10 

 

X. Adjournment – G. Maragos ……………………….………………………….…………………………………….…………….………..….….. 10:20 
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TBID BOARD OF DIRECTORS 
MINUTES  

FEBRUARY 10, 2022 

Board members present: Ron Spence, Joe Studiner, George Maragos, Steve Wahrlich 
Board members absent: Jeff Schoenhard, Lori Walker, Shelli Mann 
Ex-officio member absent: Toby O’Rourke 
Staff present: Alex Tyson, Luke Ashmore, Aly Eggart, Emily Pinnow, Megan Stevenson 
Staff absent:  
Others present: Kevin Ploehn, Director, Aviation & Transit, City of Billings; Ginny Hart, Quality Inn & Suites; Jordan Clayton, 
TownePlace Inn & Suites; Becky Meidinger., TownePlace Inn & Suites 
 
Call to order: 
George called the meeting to order at 8:30 a.m. at the administrative offices of Billings Logan International Airport 
 
Public Comments: none 
 
Partner Update(s):  
SBURA Update: Ron provided an update on the sports facility design committee activity and offered insight on the first CORE 
Meeting. The CORE committee will meet once a month for the next six months moving forward. Alex and Ron will represent the TBID 
and industry on that committee. 
 
Approval of Board Minutes: 
Request for a Motion to approve the January meeting minutes. 
MOTION: Ron motioned to approve; Joe seconded. Motion carried. 
 
Approval of Financial and Variance Reports: 
Request for a Motion to approve the financial & variance reports: 
MOTION: Steve motioned to approve; Joe seconded. Motion carried. 
 
New Business: 
Billings Police Department & Lodging Business Partnership:  Ron informed the board that Officer Foster is attempting to increase 
police presence and connections for hoteliers in Billings. 
BIL Renovation & Expansion Update: Kevin Ploehn provided an update on the current progress of the airport renovation and 
expansion. Shared information about travel numbers from 2019 to present. Planning to open the new terminal April 1st. 
 
Old Business: 
FY22 Leisure Marketing Insights: Aly provided an update on the Minneapolis Campaign Takeover with Visit Southeast Montana. 
Shared creative and joint website landing page. 
Visit Billings Strategic Plan Update/Steering Committee Meeting Wrap Up: George provided a short summary of the Steering 
Committee meeting. Sunshine & Bourbon will use information from the meeting to help push the strategic plan forward. 
Immersion Follow Up: Alex discussed the immersion activities with Sunshine & Bourbon.  
State Wrestling over the weekend. Hospitality room for coaches only this year with COVID-19 still in mind. 
MHSA bids coming up in March.  
 
Adjournment: George asked for adjournment of the meeting at 9:52 AM. 
Ron motioned. Steve seconded. Meeting adjourned.   
 
BIL Tour: Kevin Ploehn offered the group a tour of the BIL renovation and expansion. Luke showed attendees where the Visit Billings 
visitor facilitation vinyls will be installed later this month by Don Keisser of TransMar. 
 
Submitted by E. Pinnow & Alex Tyson 
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TBID BOARD OF DIRECTORS 
FINANCIAL STATEMENT VARIANCE REPORT 

FEBRUARY 28, 2022 
 
Revenue over expenses is $102,220 over budget: 
Revenue is $45,374 over budget from assessment income. At the time of this report, there are still two (2) outstanding 
properties owing a total of $40,020. One property paid ($22,722) at the end of February. However, due to timing and 
how the City receives and processes money, the TBID expects to receive those funds at the end of March. The second 
property still shows as unpaid with a note that assignment has taken place. 
 

• Assessment income is over budget from conservative estimates for the spring 2021 collections. 
 
Expenses are $56,846 under budget: 

• Staff Expenses are $41,237 under budget due to savings from open positions. 

• Administrative Expenses are $6,346 under budget from computers, equipment, meetings, postage, and 
telephone expenses. 

• Marketing Expenses are under budget $9,263 from the following: 
o Advertising is under budget $2,980 (timing). 
o Sales Expense is under budget $762. 
o Tradeshows is under budget $4,071 from savings for the ACGI show. 
o Website is under budget $704 (timing). 
o Opportunity, Publicity, and Printed Materials are slightly under budget. 
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