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TBID MISSION – To generate room nights for lodging facilities in the city of Billings by effectively marketing 

our region as a preferred travel destination. 

BILLINGS TOURISM BUSINESS IMPROVEMENT DISTRICT 
BOARD OF DIRECTORS MEETING 

AGENDA 
October 14, 2021   |   8:30 a.m. 

Billings Chamber of Commerce Boardroom | 815 South 27th Street 
Other than the meeting start time, any time listed is approximate and agenda items may be rearranged.  

Action may be taken on any item listed on the agenda. 

 

 
I. Call to Order – G. Maragos, Chairman ….………………………………………………………............................................. 8:30 

 

II. Public Comment – Comments offered regarding items not included on the agenda (limit three minutes/person) 
a) Welcome, Emily Pinnow – Visitor Services Manager - Official introductions 

 

III. Partner Update ……………………………………………………………………………….…………...……….................................... 8:35 
a) Chamber Update – T. O’Rourke, KOA – Chamber of Commerce Board Liaison 

IV. Approval of September Meeting Minutes – G. Maragos (Pg. 2) .....……….…………….…….…….…….…….………... ACTION 
 

V. Approval of September Financial & Variance Reports – M. Stevenson/A. Tyson (Pgs. 3,4) …...............……. ACTION 
i. Inclusion of FY19 financials on current FY P&L  

 

VI. Old Business ……………………………………………………………………….…………..….….…........................................... 8:45-10:00 
a) Destination Development Discussion: Positioning Billings for the Future (cont.) – G. Maragos 

i. Follow up from August and September Meetings regarding community projects/status 
ii. Discussion: MetraPark Master Planning and SBURA Sports Facility Efforts 

b) FY22 Leisure Marketing Update – A. Eggart 
i. Warm season FY22 Review & ROI 

ii. Fall/Winter Campaign Launch  
c) Billings Trail Guides Program: New Elements & Invitation – L. Ashmore 
d) Visit Billings Grant Cycle Update – L. Ashmore 
e) AirDNA and Zartico Data Programs Follow Up – A. Tyson  
f) Monthly COVID-19 Board Member Roundtable Discussion – G. Maragos/Full Board 

i. “Please Be Kind” and “Mental Health Resources” Program Option – A. Tyson 

VII. Board Comments ………………………………….…….……………………………………………………………………….…..………….…. 10:00 
i. Monthly STR Report Discussion – L. Walker 

 

VIII. Adjournment – G. Maragos …………………………………………………………………………………………………………………….. 10:15 
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TBID BOARD OF DIRECTORS 
MINUTES – September 9th, 2021 

 

 
Board Members Present: George Maragos, Joe Studiner, Jeff Schoenhard, Lori Walker 
Board Members Absent: Steve Wahrlich, Ron Spence, Shelli Mann 
Ex-Officio Member Present: Toby O’Rourke 
Staff Present: Alex Tyson, Aly Eggart, Megan Stevenson, Dan Brooks, Luke Ashmore 
Others Present: Mary Underriner, Citizens for a Safer Billings; Ryan Smith, Erck Hotels; Cathy Cullen-Kuhr, Erck Hotels; 
Jim Tevlin, SBURA; Dick Zier, SBURA Board member; Jordan Clayton, TownePlace Suites; Amy Barnhart, Residence Inn; 
Chris Kukulski, City of Billings 
 
Call to Order:  
George called the meeting to order at 8:30am.  
Public Comments: 
Joe introduced members of Erck Hotel staff, Ryan and Cathy.  
Approval of Board Minutes: 
Request for Motion to approve August minutes.  
MOTION: Joe motioned to approve; Lori seconded. Motion carried.  
Approval of Financial & Variance Reports: 
Request for a Motion to approve the financial & variance reports.  
MOTION: Joe motioned to approve; Jeff seconded. Motion carried.  
Old Business:  
SBURA Sports Facility Update: Jim and Dick discussed current plans with the SBURA sports facility and its next steps. 
Details included info on an upcoming RFP process, steering committee details, and a general timeline for the project. 
Public Safety Mill Levy Endorsement Request: Dan, Mary, and Chris presented current safety stats and data for City of 
Billings. Mary and Dan shared details of work being done by Citizens for a Safer Billings to support an upcoming public 
safety mill levy. Mary and Dan requested an endorsement of the levy.  
MOTION: Lori motioned to approve the levy endorsement request; Joe seconded. Motion carried. 
Monthly COVID-19 Board Member Roundtable Discussion: The board discussed ongoing circumstances regarding their 
properties and operations given current COVID situations, including discussion around the Delta variant.  
Partner Update(s):  
Billings Chamber: Toby discussed Chamber decision making regarding COVID-19 upticks and how they’re approaching 
hosted events. She invited those present to attend the upcoming annual meeting and candidate forum.  
 
Adjournment: Joe motioned to adjourn; Lori seconded.  
Meeting adjourned at 10:00am.  
 
Submitted by L. Ashmore 
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TBID BOARD OF DIRECTORS 
Financial Statement Variance Report 

As of September 30, 2021 
 

 
Revenue over expenses is $2,342 over budget. 
 
Revenue is $13,047 under budget from assessment income due to late payment of one property.  This property 
submitted payment to the County on 8/31 and payment was received in October (recorded as revenue when deposited). 
 
Expenses are $15,390 under budget.   
• Staff Expenses are $8,714 under budget due to savings from the open positions.   
• Administrative Expenses are $2,529 under budget from computers, meetings, postage, and telephone expenses. 
• Marketing Expenses are under budget $4,147 from publicity and tradeshows. 
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