MONTANA'S m TRAILHEAD

—

BILLINGS TOURISM BUSINESS IMPROVEMENT DISTRICT
BOARD OF DIRECTORS | SPECIAL MEETING AGENDA*
July 22", 2025 | 8:30 a.m.

BILLINGS CHAMBER OF COMMERCE BOARDROOM | 815 SOUTH 27™ STREET
MISSION — To generate room nights for lodging facilities in the city of Billings by effectively marketing the region
as a preferred travel destination.

*Other than the meeting start time, any time listed is approximate and agenda items may be rearranged.
Action may be taken on any item listed on the agenda.

Call to Order —J. SChOENNAI.......c.oi et et ettt e b e st sbeesse e beesneearee e 9:30
TOUP ChambBer BUIIAING.....ccv ettt st sttt s et et et saeeaesaeste st e s es e s esbeb et essarsane st sbestenesnssensesansees 9:30
Management AgreemMENt DiSCUSSION ..cc.uuuuuuuueiiiiiieiiieee et e e e e e e e e e e e e e e eeeeee e e et eeeeeeeeeeee e aseaaaseeseseaaaaaaaaseeeessnenennees 9:45
EXECUTIVE SESSION: Annual Chamber and Leadership Evaluation: J. Peterson........cccccccvvvieeeeeeeeceeeecccnnvneeeeen, 10:00

AQJOUINIMENT ..ottt sttt et e te e st te s e s et e et et s e ete st s bestes et s s assaaeatestesessessansentasaesars st ase s st sntaeessnsaneassnnses 10:30



